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Replaced on 30 August

(b) (6)

Phone:

(b) (6)

E-mail:
Joined us from FE, Facilities Systems
Maintenance Branch (GIS Section)
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DoD Strategic Sustainability

Performance Plan

SSPP was published on 26 Aug 2010
10-year plan (2010-2020)

HOQMC developing policy/guidance to implement
the DoD Plan and ensure alignment with the
goals/metrics

Per MCO 5090.2A (draft change 3), Marine
Corps installations will develop installation-level
SSPPs
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DoD SSPP cont.

Plan for continuously improving sustainability
8 goals supported by 21 performance-based sub-goals

DoD will monitor and report progress towards achieving
guantitative sub-goals

Plan addresses the following sustainability factors:

— solid waste management

— energy efficiency

— the use of landfill gas

— renewable energy

— toxic and hazardous materials

— non-tactical vehicle fleets

— high performance sustainable buildings

— water efficiency and reclaimed water

— employee business travel and commuting

EMS Core Team 20 Sep 2010 Enclosure (1)
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MCBJ Anti-ldling Policy

MCBJ Policy Letter 6-10 Commercial Motor
Vehicle Anti-Idling Policy

Signed by CG (via Chief of Staff) on 14
September 2010

Commercial motor vehicles and equipment will
be shut off whenever idling time Is expected to
exceed one minute

Few exceptions (emergency vehicles, extreme
weather, etc)
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EAP 6 — Vehicle Fuel Consumption Reduction

Objective: Reduce vehicle fuel consumption and air emissions.

Target: Reduce vehicle fuel consumption by 3%.

Performance Measure(s): Motor Transportation Branch Balanced Scorecard

) (b) (6)
Point of Contact:

Plan of Action

Responsibility/

(b) (6)

A] Implementation of a Base CG Policy
Letter governing Idling of GME vehicles
limiting idling periods to not more than 1
minutes within a 60 minute period.

B] Implementation of a GME Driving Safer,
Smarter, Greener Program

C] Reducing number of fossil fuel vehicles
through Right Sizing the Fleet (MCPJ Policy
Itr 6-09)

D] Maximizing use of The Green Line bus
service —
Informational / Promotional Campaign

Status Completion
Date
Complete — Policy was signed by CG on 14 Sep 2010
14 September
Placed ono GME’s Intra Net for greater 21 Jan 2010
visibility. Shared Point Portal ‘up’.
Partnership with Base Safety, Camp safety
briefs
In progress. 100% complete 1 Mar 2010
Beginning 1t annual validation
New Ride Guide developed, soliciting 1 July 2010
Single Marine Program endorsements, 30 Aug 2010

Revised Internet & Intranet
Established Face Book & Twitter Accounts

EMS Core Team 20 Sep 2010
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EAP 6 — Vehicle Fuel Consumption
Reduction (cont)

Plan of Action

| Responsibility/POC

E] Monitoring of GME in service vehicles
(Road Master Checkpoints — utilization)
Addressing Idling and Unofficial Use

(b) (6)

F] ReDesign of Quality Control Program
(Implementation of QC Stations & QC
Satellites through Okinawa & CATC))

G] Introduction of 24 Electric Vehicles
(EV’s) into the Fleet

I] Utilize technology to maintain records
and provide cost effective information to
GME users / customers

Status Completion Date
Ongoing Continuous
Ongoing - 30 Mar 2010
Policy Letter drafted, sourcing of 1 Sept 2010
material/supplies. Conducted a
LSSS Project to validate process
Overdue 1 Dec 2010
Awaiting HQMC
shipping/delivery information
from LFS-2.
Electric Charging Grid
supporting EV’s in progress
In Progress 1 Aug 201

DON Fuel Automated System
monitoring individual vehicle
fuel use. Electronic Data records
on consumption. Home - Drive
Green

EMS Core Team 20 Sep 2010
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EAP 1 — Solid Waste Guide Book

Objective: Reduce impact of solid waste generation.

various types of solid waste.

Target: Develop and publish a guide book detailing procedures on how to minimize the generation and the proper disposal of

Performance Measure(s): Completed solid waste guidebook.

Point of Contact: ®©

Plan of Action Responsibility/POC Status Completion Date
Develop a list of items P2/QRP Manager Ongoing Ongoing
Research disposal methods/options P2/QRP Manager Ongoing Ongoing
Draft up a guide book P2/QRP Manager Ongoing 30 Jul 2010

Forward for review/comments

P2/Q

30 Jul 2010

Forward draft for final review

Not started

31 Aug 2010

Finalize the guide book

Not started

30 Sep 2010

EMS Core Team 20 Sep 2010
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EAP 2 — ESPC Selection

Objective: Reduce electricity use in buildings.

Target: Select ESPC contractor by end of 3rd quarter.

Performance Measure(s): Super ESPC contractor information.

- (b) (6)
Point of Contact:

Plan of Action Responsibility/POC
(b) (6)

Provide final comments on Site Data Package
(SDP) to NFESC

Attend Source Selection and Technical
Evaluation Board Training

Coordinate ESPC site visit

MCB Butler team to make selection of Super
ESPC contractor at

EMS Core Team 20 Sep 2010

Status Completion Date
Complete 28 Feb 2010
Complete 26 Mar 2010
Complete 20 May 2010
Complete 18 June 2010
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EAP 3 — Energy Audits

Objective: Reduce electricity use in buildings.

Target: Complete energy audits on 25% of all buildings by end of 4t quarter.

Performance Measure(s): Completed audit report.

. b) (6
Point of Contact: ®©

Plan of Action Responsibility/POC Status Completion Date
(b) (6)
Develop Building Energy Manager (BEM) Completed 30 Oct 2009
training manual
Attend Energy Assessment Training Course Complete 2 Apr 2010
Complete energy audits on WWTPs Complete 14 May 2010
Coordinate ESPC site visit/audit of 19 Complete 20 May 2010
buildings)
Finalize audit checklist In-progress 30 Sep 2010
Determine documentation procedures Not started 30 Sep 2010
Work with Facilities Maintenance Branch Not started 31 Oct 2010
(FMB) on auditing schedule
Train FMB personnel / DOE Energy Assessment In-progress 31 Oct 2010
Training Course in Okinawa
Start conducting first energy audits (test run) Env/IFMB Not started 1 Nov 2010
EMS Core Team 20 Sep 2010 Enclosure (1) 10



EAP 4 — Advanced Meters

Objective: Reduce electricity use in buildings.

Target: Complete installation of AMI by end of CY10 to meet EPACT 2005.

Performance Measure(s): AMI project award

Point of Contact: ® ©

Plan of Action

Contract Award

(b) (6)

Kick Off Meeting

Site Survey: Mtrs, XFMRs, GPS Locations

Site Survey Report Review and Comment

Site Survey: RF / Radio Locations

Site Survey Report and Recommendations,
Final Acceptance

Preliminary Design Submittal

Preliminary Design Review

Preliminary Design Acceptance with Request
for Revisions

RFP Request |

RFP Request 11

Change Modification Acceptance

Final Design Submittal

Final Design Review

EMS Core leam 20 Sep 2010

Responsibility/POC

Status Completion Date
Completed 21 July 2009
Completed 14 Oct 2009
Completed 1 Dec 09
Completed 22 Mar 2010
Completed 22 Apr 2010
Completed 30 Mar 2010
Completed 21 May 2010
Completed 22 Jul 2010
Completed 22 July 2010
Completed 13 July 2010
Completed 22 July 2010
In Progress 6 Aug 2010
In Progress 30 Sept 2010
Not Started 15 Oct 2010
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EAP 4 — Advanced Meters (cont)

Plan of Action

Responsibility/POC

System Operation and Maintenance Manual

Development and Acceptance

(b) (6)

Maintenance Plan Development and Acceptance

Installation of First 80 Meters

Equipment Receipt: PC, Printer, Laptop, ION

Software

Manufacture Test Result / Acceptance

Installation Test Plan Approval

Installation of Final 80 Meters

Commission Meters

Commission Radio Communication

Commission ION System

Performance Verification

USMC Acceptance

Signed Project Completion Checklist

Customer Sign Off

Training to USMC

Customer Sign Off, Initial Warranty

EMS Core Team 20 Sep 2010

Status Completion Date
Not Started 15 Dec 2010
Not Started 15 Dec 2010
Not Started 15 Nov 2010
Not Started 15 Oct 2010
Not Started 1 Dec 2010
Not Started 1 Dec 2010
Not Started 1 Mar 2011
Not Started 5 Mar 2011
Not Started 5 Mar 2011
Not Started 15 Mar 2011
Not Started 30 Mar 2011
Not Started 30 Mar 2011
Not Started 30 Mar 2011
Not Started 30 Mar 2011
Not Started 15 Mar 2011
Not Started 30 Mar 2011
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EAP 5 — Inter-Agency Agreement

Objective: Reduce electricity use in buildings.

Target: Complete all documentation for Inter-Agency agreement (IAG) with DOE by end of 224 quarter.

Performance Measure(s): Signed IAG.

- ® ©)
Point of Contact:
Plan of Action Responsibility/POC Status Completion Date
(®) (6)
Develop IAG with DOE and EPA Completed — Draft IAG Dec 2009
sent to DOE
Not started 30 Jul 2010
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EAP 7 — Spill Kit Usage

Objective: Reduce impact of leaks and spills from vehicle operations.

Target: Develop and implement a procedure to inspect and track spill kit usage in tactical vehicles.

Performance Measure(s): Inspection checklist form and inspection logs.

] (b) (6)
Point of Contact:

Plan of Action

Responsibility/POC

Coordinate with GME/3"" MEF to determine if
spill response information for GOV vehicle
operators can be added to existing driver
training and GOV guidebooks.

(b) (6)

Develop an inspection checklist to randomly
check spill kits in tactical vehicles.

Coordinate with Roadmasters for periodic
vehicle checks.

Add spill kit requirement to MCBJO 5090.2A
(draft)

Status Completion Date
Complete 30 Aug 2010
Complete 28 May 2010
Complete 15 Jun 2010
Complete 15 Aug 2010

EMS Core Team 20 Sep 2010
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Environmental Policy -Annual Review

®) (6)

) D 0.1

COMMANDING GENERAL’S ENVIRONMENTAL POLICY STATEMENT
R 2 A5 M

The natural environment 1s a key asset to the trainmg and supp 1ssion of Marme Corps Bases Japan (MCB]J).
MCBIhasstzbhsbedpohcmbensmethztmmssmummphshedmmysthnmcmstemwuhthebest
i of the envi our service bers, and the local commmmity. To this end, we will always strive to

protect and preserve the land, water, air, and cultural withm our 1 by doing the following-

FEAERARONARUERIR-EVT, ARRRARECHETYT . GEXAENANTR. BRROERF ARERPEAR
UiIRERICH>TREOBTEMRTRSLSOMRASHERELTUET, TLT, FROFHERTTEILIZLY. BRERERAOL
Bk AKSORBRUXECHERBRURRLTUCEERICHHET .

TEXERARI,

* Conyplying licable Japan Env tal Governing Standards (JEGS)
ta*llﬂilil (JEGS)ERMFLET.
* Implementing pollution prevention imitiatives and waste minimization programs
BRELZHRENIRVEH RENORRETOTILERFTLET,
* Implementing energy conservation mitiatives
ix*»#—mlm‘:llhtlﬁl.if.
* Commumicating environmental commitments to all levels of MCBJ to increase awareness of this policy
BEAHICHTIBMERNHS-0H. BAMNROLVEEEXBERROSBMEUME-BaLET.
* Minimizing risk to mission
BRAOAWENADLT, EHI-SASERERDRICLET,
* Reviewmeg all proposed activities for potential environmental &
BEOFUAMRICRIETESERRI AN, t‘i.ﬂi!lmbi‘l‘
* Striving to advance owr partership with the local to I a Ve envi 1

program

RENZRRTOVILOBRIZHITT, RMHRLOMERLIZHHNET,
MCBIJ 15 itted to mmg and enhancmg operational readn whﬂ;e mplymg with all applicable
environmental laws and regulations, preventmg polluti and imually mmproving in environmental
performance through an effectrve Environmental Mznlg!mmt System (EMS).

TEERERINL, FRDSENORR- B LERS—7H . RRMLERETRTL. SRMLICHH . DROLZBRATADAPSATFL
(EMS) BAICESMAANOMRN LRI -RYBUEENRLET.

Semper Fldedis,

(®) (6)
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FY10 ECE

Conducted by 4 EPA evaluators (1-11 June)

ECE results, deficiency list, and ACE training are
posted on Env SharePoint at
https://wss.mcbbutler.nmci.usmc.mil/FE/ENV/def
ault.aspx. From the navigation tree on the left,
click on EMS and Regulatory Compliance
Audits, then click on the folder “FY10 ECE by
EPA”

POAMs must be completed by 21 September

Be aware of open deficiencies and POAMs from
FY09

EMS Core Team 20 Sep 2010 Enclosure (1) 10



FY10 ECE

e EMS Recommendations

— Request POAM from Camp Fuji for establishing an
Installation EMS

— Procedures should include annual request for EMS
updates/EMS audit results from the tenants,
contractors.

— Increase awareness of EMS to vendors/contractors
e Training Recommendations

— Make training available on-request

— Develop webinar/computer-based training

— Increase frequency of ECC

— Train more instructors

EMS Core Team 20 Sep 2010 Enclosure (1) 17



FY10 ECE

« HWAP Deficiencies

— Inspections not conducted/documented

— Unidentified HW at HWAPsS

— No secondary containment for liquid HW

— HW containers in poor condition, containers open

e SW Deficiencies
— Waste batteries were found In solid waste stream
— Numerous contracting issues need to be resolved

EMS Core Team 20 Sep 2010 Enclosure (1) 18



FY10 ECE

 HM Deficiencies
— HM dispensing areas not properly maintained
— Jerricans not labeled
— No master listing of all HM
— MSDSs don’t match actual products being used
— Expired HM
— Chemical warning labels not attached

EMS Core Team 20 Sep 2010 Enclosure (1) 19



FY11 Risk Ranking
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PRISM PRACTICE PRISM ASPECT PRISM IMPACT
Building operation Solid waste generation Depletion of landfill space 5 5 3] 10| 10 45
Wildlife species/habitat
Aircraft takeoff and landing Noise disturbance 5 5 5 10| 10 40
Aircraft takeoff and landing Noise Personnel exposure 5 5/ 5 10 10 40
Building operation Electricity use Electricity consumption 5 3 3] 10 10 31
Groundwater quality
Vehicle operations Spill degradation 5 3] 10| 10 31
Vehicle operations Spill Soil quality degradation 5 3] 10| 10 31
Surface water quality
Vehicle operations Spill degradation 5 3 3] 10| 10 31
Construction/renovation/demolition Solid waste generation Depletion of landfill space 10 5 3] 10| 5 24.75
Fueling Air emissions Personnel exposure 5 0 3] 10[ 10 22
Vehicle operations Air emissions Air quality degradation 5 0 3] 10| 10 22
Aircraft takeoff and landing Fuel use Fuel consumption 5 0O 3 10 10 22
Vehicle operations Fuel use Fuel consumption 5 0O 3 10 10 22
Vehicle operations (Non-tactical
military vehicle) Air emissions Air quality degradation 5 0O 3 10 10 22
Vehicle operations (Tactical vehicle) |Air emissions Air quality degradation 5 0 3 10 10 22
EMS Core Team 20 Sep 2010 Enclosure (1) 20




FY11 Risk Ranking

* All comments addressed, will publish this month

 Top-ranked Aspects

— Solid waste generation from building operations and
construction/demolition debris

— Noise from aircraft takeoff and landing
— Electricity use from building operations

— Fuel use from aircraft takeoff & landing and vehicle
operations

— Air emissions from vehicle operations and fueling
— Spills and leaks from vehicle operations
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Proposed FY11 Objectives and
Targets

Objective 1: Reduce the impact of solid
waste generation.

Target: SSPP goals?

Target: Develop and publish a guide book
detailing procedures on how to minimize
the generation and the proper disposal of
various types of solid waste.
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Proposed FY11 Objectives and
Targets

Objective 2: Reduce electricity use in buildings.

Targets:

SSPP goals?

All documentation for Inter-agency agreement
with DOE completed by end of 2"d quarter

ESPC contract target?

Energy audits will be completed on 25% of all
buildings by end of 4" quarter
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Proposed FY11 Objectives and
Targets

Objective 3: Reduce vehicle fuel
consumption and air emissions.

Target: SSPP goal -Reduce vehicle fuel
consumption by 3%.
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Proposed FY11 Objectives and
Targets

Objective 4: Reduce the impact of leaks and
spills from vehicle operations.

Target: Develop and implement a procedure
to inspect and track spill kit usage in
tactical vehicles.
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Document Update

Completed this quarter
— EMP 2.3 Removal of Refrigerants from Equipment (Bulk Waste) ver 3
— EMSP 11.1.10 Emergency Response Supplies & Equipment ver 2
— MCBJO 5090.3A Energy and Water Conservation Campaign Plan
— EMP 1.4 ver 2 Newcomers Environmental Fact Sheet
— MCBJ Policy Letter 6-10 Commercial Motor Vehicle Anti-ldling Policy
— EMP 40.1 Building Energy Monitor (BEM) Handbook
EMP 40.1.1 BEM Checklist

Currently being updated
— EMP 6.3 What Do | Do with This?
— MCBJO 5090.2A, Spill Prevention & Response Plan

Emergency Response Plans still in draft
— Site Specific Spill Plans

— SPCC Plans

— Tsunami SOP
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Document Update cont.

e Cancelled this quarter

— |SO Asbestos SOP

— |SO Lead and Lead-Based Paint SOP

— EMP 5.1 Hazardous Material Consolidation Plan
— EMP 7.1.1 Open Burn Permit Request Form
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Conclusion

Upcoming events:
— CEEMRB meeting - November (tentative)
— Next Core Team meeting — Nov or Dec

Will send minutes to all
Please brief your chain of command
Thank you!

EMS Core Team 20 Sep 2010
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